








Five years to return
to 2019
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Let’s have a
fantastic 2021!
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What customers
are you losing?




Can you get
them back?
















What revenues are
you losing?




How has your cost
base changed?



What customers
are you gaining?






What is the
opportunity?




What is the revenue
per client?




How many clients
do you need?



What can you do to
win more?



13-week sales
plans
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Support your

our local
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high street
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I | Place this poster in your
' rj - window to show your support #shoplocal
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| Support your local
j‘s'zm hlgh street stores...

Show your support by shopping local
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Place this poster in your

window to show your support #shoplocal




CHELMSFORD
HIGHSTREET
FORUM

Support
your local

high street
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YOUR KINDNESS CAN GO A LONG WAY. . A BHEI_MSF“RD
oo ree | RaREVE HIGHSTREET
i | FORUM
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Support
 your locdl
~ high street
stores...

CLEAN Y,

Donate your old clo.,

Show your support by
shopping local, Find out
more via our facebook page -

Chelmsford highstreet forum #shoplocul

KNOW MORE AT ' .
S .
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STULTON COFFEE

0000000

WE'RE STILL OPEN
FOR TAKEAWAY
DRINK ORDERS

OR GET YOUR COFFEE
DELIVERED BY deliverfood
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